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To: Supervisor Yvonne Brathwaite Burke, Chair 
 Supervisor Gloria Molina 
 Supervisor Zev Yaroslavsky 

Supervisor Don Knabe 
 Supervisor Michael D. Antonovich 

 
From: David E. Janssen 

Chief Administrative Officer 
 
Lloyd W. Pellman 
County Counsel 
 
J. Tyler McCauley  
Auditor-Controller 

 
COUNTY COUNSEL’S NEW LITIGATION COST MANAGER AND CHIEF DEPUTY 
 
On November 12, 2002, on a motion by Supervisors Molina and Burke, your Board 
instructed the Chief Administrative Officer (CAO), with assistance from County Counsel 
(CoCo) and the Auditor-Controller (A-C), to report back in two weeks with an 
implementation timeline for the recruitment and selection of a new Chief Deputy and 
Litigation Cost Manager for County Counsel to manage countywide litigation services.  
Specifically, your Board requested information on implementing the following directives: 
 

• Identify a recruitment and selection process for these positions. 
• Develop job descriptions and performance goals and measures for these 

positions as well as a new organizational chart. 
• Define responsibilities for the new Litigation Cost Manager position. 
• Provide the Board with projected legal cost savings each Fiscal Year (FY) and a 

status report submitted quarterly by County Counsel of expected savings verified 
by the CAO and A-C. 

• Make recommendations with input from the Chief Information Office (CIO) to 
realign the County’s budget/accounting processes to ensure all legal costs are 
tracked efficiently. 

• Hire a second Chief Deputy County Counsel offset by the deletion of a Senior 
Assistant County Counsel position. 
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Implementation Timeline 
 
Recruitment and Selection Process for the Litigation Cost Manager  
 
Your Board specifically requested that the person hired as the Litigation Cost Manager 
should have extensive private sector experience managing and tracking litigation.  
Based on discussions with Department of Human Resources (DHR) regarding the level 
of responsibilities and scope of duties specified by your Board, we concluded that this 
new position should be an attorney with compensation at the level of Range A-4, control 
point $12,809 per month, and be Unclassified (UC), in accordance with Measure A.  In 
order to expedite the recruitment process, CoCo requested DHR to contract with an 
Executive Search Firm, upon completion of the position description.  Costs for this 
recruitment could range as high as $120,000 and include professional fees, 
reimbursement for direct expenses, background investigations, and advertising.  
Funding is available within County Counsel’s 2002-2003 Adopted Budget.   
 
Attachment I is a Recruitment and Selection Action Plan and timeframe developed by 
DHR to identify highly qualified candidates with extensive private sector experience in 
managing and tracking litigation. After the selection of an Executive Search Firm, the 
duration for the entire recruitment process is estimated to be 100 calendar days.    
Additionally, as instructed by your Board, the CAO and the A-C will be involved in the 
selection process. 
 
Ordinance Amending County Code, Title 6 – Salaries 
 
On December 10, 2002, your Board approved DHR’s Final Budget Change Board letter 
for FY 2002-2003.  Included in the letter was an ordinance that added the Litigation 
Cost Manager, County Counsel (UC) class to the County Classification Plan and 
amended the CoCo Departmental Provisions of the County Code to include the 
ordinance; Litigation Cost Manager and the Chief Deputy items.  The ordinance became 
effective upon the second reading on December 17, 2002. 
 
Responsibilities of the Litigation Cost Manager/Projected Cost Savings  
 
In accordance with your Board’s instructions, the focus of the Litigation Cost Manager is 
to ensure that quality and cost-effective litigation services are provided to the County.  
Therefore, the individual selected after the recruitment must have sufficient time to work 
with staff within County Counsel along with personnel from other affected Departments 
to evaluate the issues related to the County’s legal costs.     
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Consequently, 60 days after being hired, the Litigation Cost Manager will report back to 
your Board on the following: 
 

• A plan to lower in-house and outside legal costs including strengthening 
performance measures for the evaluation of in-house and outside lawyers. 

 
• Findings and recommendations on problem areas in collaboration with the 

County Risk Manager. 
 

• A reasonable and attainable goal for reduction of legal costs countywide each 
FY, commencing with the FY 2002-2003, if feasible. 

 
In addition, by September 30, 2003, the Litigation Cost Manager will identify a goal for 
the reduction of legal costs for FY 2003-2004.  Thereafter, this information will be 
presented to your Board during the annual budget deliberations.   
 
Position Descriptions and Performance Goals and Measures for the Litigation Cost 
Manager and Chief Deputy  
 
As requested, Attachment II A and B, are position descriptions prepared by CoCo and 
reviewed by the DHR, which detail the different responsibilities for both positions.  The 
performance goals and measures are included on Attachment III.   
 
County Counsel’s Organizational Chart  
 
Attachment IV is a revised Departmental Organizational Chart reflecting the proposed 
positions that was prepared by CoCo and reviewed and approved by the CAO, together 
with a listing of the assignments and responsibilities of the eleven Law Divisions of 
CoCo.   
 
Tracking of Legal Costs  
 
The A-C is currently reviewing County Counsel’s budgeting and accounting processes 
relating to litigation costs and anticipates providing a report to your Board in the near 
future with recommendations to improve the tracking of these costs.   
 
Additionally, representatives from the CAO, CIO, A-C and CoCo have met to review the 
capabilities of the CAO’s new Risk Management and Information System (RMIS) and 
have concluded that the new case management system will significantly improve the 
tracking of litigation costs.  The implementation date for RMIS is scheduled for early 
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March 2003.   Any further recommended policy or system improvements related to 
litigation cost tracking will be addressed in the FY 2003-2004 budget request.  
 
Hiring of the Chief Deputy  
 
Upon approval of the above-mentioned ordinance amendments by your Board, CoCo 
commenced recruitment from within the department to expedite the hiring of a new 
Chief Deputy Unclassified position.  On January 13, 2003, County Counsel advised your 
Board of his intention to appoint Donovan M. Main to the new Chief Deputy position 
effective January 27, 2003. 
 
The recommendations contained in this report required more than the two weeks 
allowed in your Board’s action as the duties of the Litigation Cost Manager necessitated 
an extensive review.  In addition, these recommendations do not result in a net increase 
in costs or positions. 
 
Please let us know if you have any questions or your staff my contact Rick Cavataio 
(CAO) at (213) 974-1325, Donovan Main (CoCo) at (213) 974-1829 or Pat McMahon 
(A-C) at (213) 974-0831. 
 
DEJ:LWP:JTM 
RLM:RC:lbm 
 
Attachments 
 
c:  Executive Officer, Board of Supervisors 
 Michael J. Henry, Director of Personnel 
 Jon Fullinwider, Chief Information Officer 
 Rocky Armfield, County Risk Manager 
























